The Opt-o-Mizers Online Meeting

February 20, 2007

Team Members Present:

Richard  Bornhorst

Kathryn  Poole

Shubh  Krishna

Deepak  Janardhanan

Robert Grillo

Meeting length: 30 minutes

· Discussion  on what work was needed for this week’s status briefing
· Discussion of what type of slides will be presented in class
· Kathryn will develop overall framework of the presentation slides
· Rick will develop slides on risk assessment, scheduling, and planning for our project 
· One slide describing how we narrowed our choice of diseases to model

· One slide providing a general description of diseases we’re modeling

· One slide with Deepak’s general model schematic

· Discussion on modeling
· Decided that we’re not going to reveal much about our modeling approach during the status briefing because we have not worked out many of the details yet.
· Agreed that we need to work closely with Dr. Liu on the mathematics and logistics of developing a model
· Assignment of activities for next week:

· Richard  Bornhorst – Creating presentation slides on project risk assessment and scheduling
· Robert Grillo –  Review and commenting on slides.  Working on model.
· Deepak  Janardhanan – Review and commenting on slides.  Refining the schematic (if necessary).  Working on model.
· Kathryn  Poole – Creating presentation slides.  Working on model.
· Shubh  Krishna – Review and comment on status briefing slides.  Continue working on model. 
· Action Items before status briefing on Thursday, February 22:

· Kathryn will prepare the slides and upload it to group website
· Team will provide feedback about status briefing slides through discussion on the group website
· Agree to arrive early to class – around 7:10 p.m. – for brief discussion on our finalized status briefing.
